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The Case

• Andreas and George are both 16 years old and 
classmates. They are friends. 

• Andreas confesses to George that he likes 
Maria

• George does not keep it a secret and reveals it 
to Maria

• Maria doesn’t want to be Andreas’ girlfriend

• Now Andreas believes that George’s actions 
has ruined his chance to be Maria’s boyfriend



Identification 
of problem

• There is a big fight in the schoolyard during 
breaktime

• Andreas and George are ready to hit each 
other and are separated by other students 
before doing so



Τhe Proposal 
for 
Mediation • Both students are about to face disciplinary 

actions from school.

• A student from their class who is part of our 
school’s mediation team, suggests that they 
can proceed to school mediation.

• They both agree, although reluctant at first.



Our Mediation Team

• Each year, every student in the first grade can 
be trained in school mediation.

• Τhe training is carried out by school’s 
teachers, but also from specialists out of 
school. The lessons are carried out, outside 
school hours 

• Student of higher grades can always repeat 
part of the training

• Not all students can conduct a school 
mediation procedure with success, but there 
are always some who can.



Mediation rules of our team

• These are the key elements that characterize the procedure of mediation in 
our school, when two students fight each other.

o Students will always come to mediation voluntarily

o There are two mediators in each case, both children

o The mediators are objective and will never take sides

o The mediators cannot be friends with either student involved in the 
incident

o The mediators are discreet and cannot reveal anything discussed during 
the procedure, not even to teachers



The Process 
of Mediation

• Mediation is performed in a special room in 
our school, called “Mediation Room”.

• Every time a mediation process comes to an 
end, both parties, must sign an agreement of 
the commonly accepted solution 

• The mediators set a date when both 
students meet again with mediators and 
discuss if everything is OK with them



The outcome!

• Andreas and George participated in the 
mediation procedure

• What was discussed is confidential.

• Probably, they stopped being best friends, but 
they do not quarrel any more.

• Since the mediation process was a success, 
hopefully, most students in the future will try 
to solve their problems through mediation


