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THE ADDED VALUE OF PEER MEDIATION 
FOR SCHOOL MANAGEMENT

As pointed out with the presentation of our school, Sraffa welcomes students

of quite different backgrounds and may be defined as a multiethnic /

multicultural microcosm. More than other institutes it is a contest where very

divergent needs clash and have to be confronted. In fact like any school is a

forced and not chosen context, especially for students who find themselves

living and dealing with people they have not chosen. And, in our case, very

different from each other for culture, language and traditions.



Just because of these

factors, conflict is part of

the many complex

dynamics that our school

cannot afford to overlook.



Joining the Cre@t 1ve

Conflict Resolution and

Peer-to-Peer School

Mediation project allowed

us to reflect on the

frequent situations of

conflict and to grasp not

only the negative aspect

but also the positive

impact they have, if

managed correctly, on the

growth and training of

pupils.



Specifically, thanks to the activities carried out with the pilot group, it has 
been possible to make the students understand that:

• at school they learn not only content but above all skills including relational

skills, such as the management of conflicts. It is in fact in this context that

they experience their own capacity for action, giving themselves objectives

and assuming responsibility for them, they can come into conflict with their

mates during this journey and must experiment with strategies necessary for

their solution.



• learning how to
manage conflict allows them to
build their own self-efficacy, that
is, the perception of being able
to deal with and overcome
the critical events that occur in
life, which is closely
linked to awareness and
confidence in their relational
and negotiating skills

• their awareness of how

to use useful strategies to

address conflict and the

recognition of this competence

by significant adults, such as

teachers, have a decisive impact

on the identity building process



• their school experience could be

compared to a kind of structured

and structuring mirror in

which adolescents learn to see

themselves, evaluating what they can

do and what they cannot do and

building a representation of their

future

• feeling able to manage conflict

constructively means feeling able

to face a critical situation and give

it a positive development.

Teachers' recognition of this

ability returns its value and helps

to define their self-efficacy



• facing a conflict means
experimenting and refining one’s
negotiating and solution-finding
skills, according to the use of
problem-solving and reasonableness.
Searching for common solutions in
fact favors cognitive development
because the search for solutions
involves the use of a logical
procedure, capable of taking into
account the emotional aspects,
which expose it to uncertain
outcomes

• the intersubjective imbalance that
is being determined because of
the different perspectives
assumed by the subjects will
involve an intra-individual
conflict, which, in turn, will allow
a new cognitive structuring and
knowledge of their emotional
dynamics



• what happens during the confrontational dynamic defines its outcome, but what
happens is more important than the outcome itself, which can be a restructuring
of the relationship or a break-up. However, the break-up is not a problem if it
has been decided together and agreement has been reached on this point. This
must have made conflict a learning opportunity. Hence the importance of the
role of PEER MEDIATORS in supporting the conflicting parties and
helping them to evaluate all possible solutions



• to use conflict as a resource means to
be able to put your point of view, to
grasp the point of view of the other
and to find possible solutions
that satisfy both. In short,
it means educating to tolerance, that
is "the ability to assume
infinite perspectives among which
the only false is the one that
claims to be the only true" (Ortega).



Thanks to this training path the peer mediators have contributed to spread the

knowledge that a peaceful solution to conflicts can always be sought and

possible. Moreover with their action they have started a process that has

allowed to resolve cases of conflict more effectively thus contributing to a

better management of a school, Sraffa, that is usually seen as a crucible of

difficult situations because of its intrinsic characteristics.
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